
Leisure Management October 2013 onwards KEY THEMES & MILESTONES
TIMELINE - Key Themes and Milestones

Coding Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13
Review of Procurement options.
Develop PQQ and evaluation
Decision for PQQ Jan 12th
Advertise and complete PQQ
Evaluated PQQ returns

Consultation Workshops
Prepare Tender Docs

Decision to tender on PQQ results 28th June

Release Tender packs
Tender comlpetion period
Tender return
Evaluation

Decision to Award Mar 14th 27th June
Best Final Offers if Required
Award Preferred Bidder
Contract Award
Mobilisation
Contract Start


